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Girdhar Vaswani
MSW

Roots in the Faculty of Social Work, MSU

• MSW student (Thritty Bhavnagri) invites 
student volunteers to the Mental Hospital 
(field assignment) – February 1969

Suggests there should be an organization for 
students to provide social service

• Girdhar Vaswani (also MSW student) recruits, 
at a boys’ hostel, Niranjan Dave (engineering 
student) to start the organization – July 1969

• Brings in another MSW student (Usha 
Damodaran)

• Three met on the roof of FSW building …. the 
Friends Society takes shape

• Inaugurated: 15th August 1969
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Operates from 
Petit Library, 
Fatehganj, 
Vadodara

2016

1970
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SUCCESS FACTORS

 Youth driven

 Allow students to plan, organize, decide, 
implement, budget, raise funds

 Love, appreciation from beneficiaries

 Unwritten conventions

 Senior members guide / coach

 Past beneficiaries become volunteers 
themselves

 Past members – strongly attached to FS

Energy, new ideas, challenge status quo

Highly 
motivating for 
volunteers

Help ensure 
continuity and 
support

Ensure proper actions / decisions
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CHALLENGES

 Continuity from year-to-year (changing student population)

 Managing and channeling energy and ideas of young 
volunteers (students)

 Funding / other resources

 Regulatory requirements

 Informality vs need for organizing / becoming more 
professional organization

 Authoritarian / directive leadership approaches

 Cost of staff-based activities

 Inadequate use of past member and placement students
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Leadership at NGOs
Needs to be different than leadership in other 
sectors (private, government, education, etc.)

Focused more on:

 Participative management

and use consensus building approach for 
making decisions

 Shared (distributed) authority and resources

Directive leadership style is 
needed in times of crisis when 
quick decisions are needed
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TRAINING for Leaders (anywhere)

 Not call it “Management Training”

 People get promoted, mostly because they are 
“technically” good

However, they usually have poor people skills
- main cause of ‘management problems’

 Effective leadership training is:

 Short (2 to 3 hours)

 Informal setting

 Light on “theory” and jargons

 Create mental images using stories / graphic

 Fun
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TIPS FOR LEADERSHIP TRAINING 
(PEOPLE SKILLS)
What had worked well in two-hour “Safety Leadership” sessions

 Informal setting (sit around in a circle, no table in the 
middle), no ‘PowerPoint’

 Training guide (instructor) – totally relaxed, smiling

 Discussion-based session (no lecture)

 Handout summarizing key points – at the end

 Started with a relevant story (sets the right tone for the 
rest of the session)

 Focus on showing how each point covered helps the 
participants become more effective / successful leaders

(WIIIFM – ‘What is in it for me’)

LE
AD

ER
SH

IP

KEY CONTENT related to leadership

 People focused leadership style

 Five steps of performance management

 Concept of ‘Discretionary Effort” and 
how it is necessary for leaders’ 
effectiveness 

11

12



3/14/2019

7

LE
AD

ER
SH

IP
LE

AD
ER

SH
IP

13

14



3/14/2019

8

15

16


